
The Power of Partnerships

Landscape Scale Efforts 
in the Florida Keys

Alison Higgins

Land Conservation Program Manager



Small Scale Projects

Large Scale 
Implications
Alison Higgins

Land Conservation Program Manager



60% Publicly 
Owned

The Fabulous Florida Keys



Interagency Coordination:
The Florida Keys Invasive Exotic Task Force

FDOT

http://extension.ifas.ufl.edu/


1. Defined Geographic 
area

2. Majority of landowners

3. Steering committee

4. Commitment to 
cooperation

5. Plan

Cooperative Weed Mgmt AreaCooperative Invasive Species Mgmt Area



CISMA Planning 
Prioritization
Monitoring
Prevention
Early Detection/Rapid Response
Control
Outreach
Landscape Scale



CISMA’s Prioritize



Non Traditional Partner #1

Fire Managers
Do They Know Your Regions Invasive Priorities?
Do you have a prevention plan?

http://www.invasive.org/images/768x512/1299003.jpg


Non Traditional Partner #1
Fire Managers Solutions

Equipment and Personnel Hygiene
Herbicide before prescribed fire
Herbicide after prescribed fire
Readiness for wildfire opportunities
“Fire Effects” description in plant ID

http://www.invasive.org/images/768x512/2132002.jpg
http://www.invasive.org/images/768x512/1461161.jpg


Commitment of Land 
Manager
Matching Funds/Effort
Target Species
T&E Species
Restoration Potential

CISMA’s Prioritize
Proximity of Healthy 
Natural Areas
Fosters Cooperation 
with Private 
Landowners
Public Education



CISMA’s Prevent



Industry
Not all sellers of invasives are bad

Non Traditional Partner #2

http://www.keysgreenthumb.net/index.htm


CISMA’s Prevent



CISMA’s Prevent



1998: Invasive Plant List

2001: Identification Guide

2005: ID Field Trips

2007: Invasive Animal List

CISMA’s Detect Early, Respond Rapidly



CISMA’s Detect Early, Respond Rapidly



Non Traditional Partner #3
Road Warriors

Who are the people in your neighborhood?



The Birth of Python Patrol



TRAINGING SLIDE!!!



Road Warriors:
“No Pets Left Behind” Mission: 

To decrease the number of 
homeless pets in our important 
conservation areas.  

Non Traditional Partner #3



CISMA’s Control



1996 & 2006: Keys-wide exotics mapping

CISMA’s Monitor







Online Volunteers
Is your community connected to Climate Change?

Non Traditional Partner #4



Lionfish Progression

http://upload.wikimedia.org/wikipedia/commons/4/43/Lionfish_at_the_Niagara_Falls_Aviary.jpg


Online Volunteers
Is your community connected to Climate Change?

Non Traditional Partner #4



60% Publicly 
Owned

CISMA’s Think Landscape Scale



West 
Summerland 

Key

Bahia Honda 
State Park

National Key 
Deer Refuge

Torchwood 
Hammock 
Preserve

CISMA’s Think Landscape Scale



CISMA’s Landscape Scale Fund!



Community Outreach

1998: Homeowners Brochure

Ongoing: Booths, presentations, 
news articles…

Outreach



Outreach on a Landscape Scale
CISMA’s in Florida

Monthly Webinar: 
Prioritization
Monitoring
Prevention
Early Detection, 

Rapid Response
Control
Outreach
Landscape Scale

Florida Invasive 
Species Partnership



Advocacy Partners
Have you used your local non-profit lately? 
Have you cultivated other friends?

Non Traditional Partner #6



Advocacy Partners
Q39: USDA Plant Protection Quarantine 37 Regulations

HR 669: Nonnative Wildlife Invasion Prevention Act

Non Traditional Partner #6

http://www.invasive.org/images/768x512/1299003.jpg


Small Scale Projects

Large Scale Implications
Alison Higgins

Land Conservation Program Mgr

ahiggins@tnc.org
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